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Matthew 25:35

"For I was hungry and you gave me food, I was
thirsty and you gave me drink, I was a stranger

and you welcomed me."
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Despite this provision, it is estimated that: 

Over the last 5 years, Bristol has seen a sharp rise in the
number of homeless individuals and families in the city. In
2017, a number of churches worked together to pilot the
Bristol Churches Winter Night Shelter project.  

The shelter ran for 4 weeks in January 2017 and provided 15
homeless guests with a hot meal and a safe place to sleep.

Rough sleeping is the tip of the iceberg: individuals who
are "sofa surfing", sleeping in unsafe buildings and hidden
from view are also homeless. 

Source: UK government data tables (https://www.gov.uk/government/statistical-data-sets/live-
tables-on-homelessness)
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Rough sleeping in Bristol increased by 16%
in 2017.

Eviction is still the primary reason for
homelessness in the UK.

Bristol has approximately twice as many
homeless individuals, per 1,000
households, than the rest of the England.



Churches across Bristol came together again at the start of
2018 to volunteer their time, money and buildings to
resource the shelter. Following the success of the pilot
project, several new churches were keen to join in and
generously offered their buildings as venues.  

As a result, the churches in Bristol were able to offer 12
bed spaces for homeless individuals, a hearty meal and safe
place to sleep for up to 12 weeks, three times as long as the
pilot.
Project costs were less than £30,000 and were funded by the
Church and wider community in Bristol. This year, the
volunteers also loaned the project a van and minibus.

The Church's Response
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Behind the Scenes

St Mungo’s were the sole
referring agency for the project,

making sure only vetted
individuals were referred to the
shelter. Their expertise was vital

in supporting the project. 

Even with the support of the churches in Bristol, the project
could not have run without the support of a number of other
organisations, including:

Feedback from guests highlighted how the Bristol Churches
Winter Night Shelter filled a gap in existing shelter provision.
Overall, guests were really positive about the benefits of the
shelter, in particular: 

The early opening times;
Eating food together as a community;
Opportunities for social activities & chatting to volunteers.

This project adopted the Rolling
Church model supported by

Housing Justice where a
different church offers shelter
and hospitality to guests each

night of the week.

 
St Mungo's 
Julian Trust 

Crisis Centre Ministries  
Caring in Bristol 

 
(Further details for these

organisations can be found on
the back page of this report.) 

Crisis Centre Ministries 
YWAM Bristol 

Caring in Bristol 
Just Love 

The Julian Trust 
Red Cross 

Avon Fire and Rescue 
Refresh West 

Johnsons the Cleaners

St Mungo's Housing Justice

Other supporters Other shelter  
providers
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Meet the Volunteers

More than 450 volunteers from over 60 churches signed up
to help staff the night shelter this year, more than twice the
number involved last year.  

One volunteer generously
donated his van for the
duration of the project,
making it possible for
volunteers to move
mattresses, bedding and
other resources between the
different churches.

7,000+

Over 7,000 hours of
time was donated by
volunteers to show

God's love.

77% said they now
felt more confident
about volunteering

at a shelter.

54% had limited or no
previous experience

working with
homeless individuals.

Volunteer ages
ranged from late
teens to 75 plus.

12% of volunteers
were from the wider

community.

96% of volunteers
thought the training

provided was
satisfactory or better.



There was not a 'typical' night at the shelter but host
churches all ran a similar programme, involving food,
games and a safe night's sleep. 
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"It was one of the most satisfying things I
have ever had the privilege to be part of.
The team of volunteers generated
comradery and energy. They didn't
perhaps know one another initially but
gelled together and made things happen."
- Volunteer

A Night at the Shelter

Lights on 

Shower opportunity

Breakfast served 

Guests leave 

Social time

Lights out

Hot meal served 

Host church opens 

An example of a night at the shelter 
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Meet the Guests

Many of the guests who stayed were
from the UK but there were also a
significant number of guests from

Europe and the wider world.

Over the 12 week period, 37 guests were
referred to the shelter by St. Mungo's and 26

stayed at least one night. Of these 26 guests, 9
stayed between 15 and 27 nights and a

further 9 stayed more than 28 nights.  

Guests who stayed were aged 25 to 55+
and 38% were over 45.

Some of the guests using the shelter had more complex
needs. Around 85% of the guests are receiving support for
their needs from specialist providers.

Women, as well as men, were referred to
the night shelter by St Mungo's. Seven
women were referred and three stayed at
least one night. For some guests, the
shelter acted as their safety net even if they
didn't attend.

Mental/physical
health needs

Alcohol and drug
difficulties

Relationship
breakdown

25-55+



One of the guests explained a bit about what life was like
before they stayed at the shelter and what they achieved
while they were there. 

What was life like before coming to the shelter? 

What was it like trying to find permanent accommodation
while you were homeless? 

Life was really uncertain. I was homeless and would have
to sleep in parks if I wasn’t able to get any
accommodation.

Get involved and get to
know other volunteers
and guests. 

Very hard. I was always stressed because I didn’t know
what I would be doing that night.

What was it like being a guest at the shelter?

It was a really good place to go. The shelter opened earlier
than other places and the volunteers were really friendly
and talkative. It gave me the chance to relax and get in
contact with other organisations.

What happened next?

I was able to go to some job interviews and have now got a
job where I’m receiving training. I’m now looking to find a
place to rent.

What would you say to
volunteers who might
get involved next year?
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Guest Feedback
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The Impact

1,008 nights of sleep in a
bed were offered. Beds

were taken up by guests on
579 occasions.

14 guests found more secure
accommodation and moved

on from the shelter.

A minibus enabled guests
with physical health needs to

access shelters.

4 guests sustained work and 3
found jobs whilst staying at
the shelter. A further 3 found

work shortly after.

The Bristol Churches Winter Night Shelter provides homeless
individuals with a hot meal and safe place to sleep. It also
provides them with some stability and, without the worry of
where they will sleep, it gives them the opportunity to focus
on other areas of their lives.  

"Before I stayed at the shelter I was drinking really heavily and
sleeping rough. My life wasn’t going anywhere until St
Mungo’s got me a place at the night shelter. This gave me an
opportunity to stop and think about what I was doing. 
During my stay at the shelter, I managed to stop drinking and
find a part-time job, which has now been made into a full-
time position.  
I don’t think any of this would have been possible without
the night shelter volunteers.” - Guest



The Bristol Churches Winter Night Shelter is meeting a need
for homeless individuals. However, it can only run if churches
in Bristol and the wider community support it.  

We would love it if you could support us for 2019. We need: 

*If you would like to offer a venue for the 2018-19 night shelter please
let us know using the weblink above. If the venue is more than 1 mile
from the centre of Bristol, we would still love it if you could be involved
but we would need to seek a minibus partner.

If you can support us in any of these ways, please get in
touch using the following weblink: 
https://sites.google.com/view/bcwnsinterest 

Ways you can help

Next Winter

VolunteersVenues* Vehicles 
(vans & minibuses*)

FinancesPrayer Partner services 
(e.g. laundry, hairdressing,

etc)
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Design & production: www.coreinsightsuk.com

There are a number of other organisations supporting
homeless individuals in and around Bristol throughout the

year.  
If you are able to support any of these organisations, and we

would encourage this, please contact them using the
following details: 

St Mungo's Night Assessment Centre 
www.mungos.org 

 
Julian Trust Night Shelter  

www.juliantrust.org.uk 
 

Crisis Centre Ministries, Spring of Hope Women's Emergency
Night Shelter 

www.crisis-centre.org.uk/content/spring-of-hope 
 

Caring In Bristol, 365 Shelter 
www.caringinbristol.co.uk/365_shelter/ 

Bristol Homeless Connect is a useful source of information: 
www.bristolhomelessconnect.com

Alternative document formats may be available, please enquire
via: 

1. https://sites.google.com/view/bcwnsinterest, or 
2. bristolchurcheswintershelter@gmail.com  

If you would like to
get involved now


